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mmmm=_ Answers to questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate has not opted for Hindi Medium, his/her
answers in Hindi will not be valued.

Answer to Section — A and B should be given in separate sets of answer books.

SECTION - A Marks : 50
Question No. 1 is compulsory.
Candidates are also required to answer any four questions from the remaining five
questions.

In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the answer
book shall be valued and subsequent extra question(s) answered shall be ignored.
Working notes should form part of the respective answers.

Marks
1. Explain the following in brief : 5%
(a) Business Intelligence (BI) =10

(b) Line Error Control

(c) Internet of Things (IoT)
(d) Cyber Crime

(e) Risk Assessment

2. (a) Data Warehouse extracts data from one .or more of the organization’s 6
databases and- loads it into another database for storage and analysis
purpose. As a Data Warehouse Manager, determine the design criteria,
which should be met while designing Data Warehouse.

(b) Explain the positive aspects contained in the IT Act 2000 and its 4
provisions, from the perspective of e-commerce in India.
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3. (a)
(b)
4. (a)
(b)
5 (a)
(b)
6. (a)
(®)

_(eua‘siiyé%‘)su) 3091
CHKM

i

A manufacturing company b 1111]31%113@#?5“@@ ideal ERP software,
where a single database is bemU utlﬂ%@né it contains all the data for
various software modules, Identlfyl ghe‘ modules of an ideal ERP
software along with their ‘fiinctions. " ' '
Explain briefly the objectives of Information System’s Auditing.

Automation of business processes has introduced new types of risks in
banking service. Yiou being the Branch Manager of a CBS branch, list
out some qf the internal controls you think to be implemented in your
branch.

Explain various Control Objectiv"-es of e-commerce or m-commerce.

An e-commerce website is offering following discounts :
e  If the purchase mode is via website, a discount of 5% is given on

the bill amount.

e If the purchase mode is via phone app. a discount of 10% is given

on bill amount.
e  If purchase is done via any other mode, customer is not eligible
for any discount.
Draw a Flowchart to calculate and display the bill amount payable by
the customer. ’
Now-a-days, Credit Cards are extensively being used for payment
purpose. As a consultant to credit card section of a bank, adv1se the
risks involved in the credit card process.

Draw Workflow Diagram for e-commerce and describe various steps
and corresponding activities involved in this diagram.
Explain the significance of Front End and Back End in a software.
OR
Explain various types of Data Coding Errors.s
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SECTION-B Marks : 50

Question No. 7 is compulsory. Attempt any 4 out of remaining 5 questions.

In case, any candidate answers extra question(s)/sub-question(s) over and above the

required number, then, only the requisite number of questions first answered in the

answer book shall be valued and subsequent extra question(s) answered shall be ignored.

7. (a)
(b)
(c)
(d)
(e)

Working notes should form part of the respective answers.

Explain the concept of competitive advantage.
Describe the term ‘Strategic Vision’.

Explain the meaning of Directional Strategy.
Explain the meaning of core competencies.

Describe the term ‘Co-generic merger’.

Which of the following statements are ‘correct’ and which are ‘incorrect’ ?

Give reasons, in brief, for your answer :

(a)
(b)

(c)
(d)
(€)

9. (a)

Non-profit organizations do not require Strategic Management.
Human Resource Manager’s role is significant in building ’up core
competency of the firm.

Corporate culture is always identical in all the busmess ongamzatlons
Marketing function has no relation with production functlon

Economies of scale dlscourages new entrants.

XYZ Ltd. is a multi-product company, suffering from continuous
losses since last few years and has accumulated heavy losses which
have eroded its net worth.,

What strategic option is available to the management of this sick

company ? Advise with reasons.
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11.

12.

10,

(b)
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Ram and Shyam are two brothers engaged in the business of spices.

Both have dlffelent approaches to management. Ram prefers the

el

| conventlonal and formal approach in Wthh authorlty is used for

(a)

(b)

@

(b)

(a)

(b)

exphcrt rewalds and pumshmcnt Whlle on the other ‘hand, Shyam
belleves m democratlc partmpanve management approach 1nvolvmg
employees to grve therr best.
Analyse the leadership style followed by Ram and Shyam.

e s
Define Strategic Management Also dlSCUSS the hmltatrons of Strategrc

Management.
Describe the principal aspects of strategy-execution process, which are

included in most situations.

Explain briefly the competitive forces in any industry as identified by
Michael Porter.
Define the term ‘Marketing’. Distinguish between social marketing

and service marketing.

Explain’ the concept and need of Strategy Audit.mWhy is it more
difficult in present scenario ? A
Explain different types of strategic control in b1'ief.

oR 1!
Wnte a short note on SWOT analys1s

R L
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(Hindi Version)

1 PRI = Bre R i HTom 1 R, et 36 I e S A AR |
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i —A Marks : 50

e gE | FEr R |
3 ot T @ el e e % S AT |

afe S whenet faffa wen & st e ERA) / 59 Hi (33 ST ST IR AT R,
mmﬁﬁﬁ%w,m—mﬁﬁé%@wiwawmm@

AeuTETd Tt IO Y T SA i Sufdra e ST |
% feoafort (Working Notes) 3G I H W@ﬁ%ﬂ%Q l

1. FrefaRea s G § sme ®l

(a)
(b)
(©)
(d)
(e)

2. (a)

(b)

= ICEHRED ﬂFﬁl’ﬁ (Business Intelligence)
Fl'liq ’g’ﬁ‘,’ f4&=1o1 (Line Error antrol)
TG 1§ (Internet of Things)
e YUY (Cyber Crime)

ShiRew I{RHEF:T (Risk Assessment)

THS JIERY (Data Warehouse)‘!:q;?il'[ 1R Gl % THh (data)ﬁ
ST & Pt gE Srere & ferveior 3 fore S <Rt & | 3T
5 JIERE ¥ TEUE BN F T AT b g G H TGl
1 3 BH-BH T HUES ST |
g Wil T 2000 (IT Act 2000) ¥ 9 I 3-wmd & gl #
FhTUee 98! 1 IUiH e |
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3. (a)
(b)
4. (a)
(b)
5. (a)
(b)
6. (a)
(b)
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Teh JTUTEH TS 319+ &1 wwetysst fid =i (ERP) dreeast o
T & fraw w faum =1 32 G See 0 R | wwernss T it
TSR  HISITH T I hrH1 / il b 3770 L |

-1 Tt % 3Teh&Tor (Informatmn System’s Auditing) & eI HI
|iage # quia L |

@d: AT (Automation) SATHHTRIS WisHAT (Business processes)
ekt SOt § ¢ YR % SiRew g1 fR § | 3w wR S wman
(CBS branch) &+ Y- b A1 HIT-HH T FHiaies e (internal
controls) AT Wﬁwaﬁ i

':f e W@—W%WW%WW (control
objectives) ﬁ STET R |

3-8 JaETge (e THR H ge F AR W R

o JAuHIEE ¥ Gl W fae hi uf¥r & 5o Frwe |

o BN H Tled W e it afr § 10% i e |

o I TP A Tled WHS ge T |
Wﬁﬁ-ﬁﬁwwm%(amounttobepaid)‘TUHTE'@E}'-ﬁt
fe@m & foTq weal-aré Yt AT |
mﬁaﬁn&%w%ﬁm%&zmwmmﬁw
2 | §% % shiee HIE fITTT & TeTEhR B & AT hide H1S Uik %
STiRew Framd |

3-h (T T HE JaT8 @I (work flow diagram) AT | 39 Skt &

ﬁ’éﬁ'&lﬁ@q (steps) wwﬁﬁanﬁﬁfﬁﬁaﬁﬁ l

HIRSRR § %< TE (Front End) GUT % US (Back End) % Wew 6

ST e | |
AT

o= yepR 6t THeh ugfa gﬁ?ﬁ (data coding errors) =h! SITEAT T |
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-9 Marks : 50

e EE 7 a9 5 Tl H W WIS 4 T¥E 8§ i |
I 18 ghemelf frufia ge 8 31fes 33 (Set) /999 (SIeA1) & W 1 3T el 8,
wmﬁﬁw,w—g@mﬁ%ﬁ%@mﬁ,mémmmw
FLUTETE JATereh I TEU eyt 1 ufdra =L feam sme |

Marks
7. (a) Sicequions A1 6 YR 1 T HIRT | 552
(b) “Torfifereh gf¥” (Strategic Vision) 98 e i | =10

(c) Tzmer® WA (Directional Strategy) sl 3 wE ﬁﬁm I
(d) 9 ame (Core Competencies) eg <hl ¢ w fifse |
(e) ‘H‘a’-@ﬁﬁﬁ ICEEK (Co-generic merger) 9§ E3) m’@ by

g e wel o | S-T1 FE AN HH-E1 TG B ? IR W B UM H,  5x2
w8 i, o AR | Y
(a) T EIEH1 ) Wi Jawe hl STreeaehal gl 2 |
(b) U ST &% qeT e (core competency) =+ famior ° ue wEER

Jerrureh shY ftrehT Hewaul €t ® |
(c) &t sETaETes drei # A Tehfa R T B ? |
(d) fraum e w1 3o e A B g A R |
(e) E@Wﬁmﬁﬁmﬁ (new entrants)ﬁ%ﬂﬁ?ﬂ'l’%ﬁaﬁ'{?ﬁgl

9. (a) XYz feifiRs w wg-3aure ot @ <t fuset o ant @ f= 7l
TET L @1 @ 3 gl Wl BT (accumulated heavy losses) ﬁ 3Gh!
F2-9Y (net woﬂh)qﬁwmgl
39 W0 S b Y % U 1 WHITTd foehed 3ueTed § 7 R0
afed o Feire G |
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(b)

10. (a)

(b)

11. (a)

(b)

12. (a)

(b)

(8)
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| 3R W & WIS @ S HETel % AR ° ot 8 | gl i JeY
et Rt fe-fiv € | T TR @ g e st
TH AT & TEH TR (authority) ST SRINT FETE $91 31 08
& fore fopn wmar B | STfeh qEdt 3R, W Sihdiiih HEHI Je
feremeemmar 3 fergarmar st 2 el el 31T RETad ¢ & |

W AR $IH GRT 3TATS 1§ AJca ARl oAl TR wor <hifee |

STETEHTCHh Jawaeht TR e | g Joy 6w
=1 i i HifT |

FETEAT ST H N TR I TYE TEgS HI quH Hifg, T
afferemam affeferat o wmitret o SmaT 2 |

TrERee WL (Michael Porter) g1 fopelt 3w & faw Tufea
Threrateres WAl 1§89 o T HIfT |

Frqur gg =Y aieTid ST | T foque Te dan fauoe # s
AT |

SIETET FHET01 I I T STTEVIHAT i TIE HIAT | TAHH THGea
Tag . AR HleTR?
TR TehT S SYETEATCHeh (HE=10T ! H&Y § TS |
JAYar
WW(SWOT analysis)Q'{Fi'r&TFlﬁUqUﬁf\ﬂf@'Q |
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