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GENERAL INSTRUCTIONS TO CANDIDATES

The question paper comprises two parts, Part I and Part I1.
Part I comprises Multiple Choice Questions (MCQs).
Part I comprises questions which require descriptive type answers.
Ensure that you receive the question paper relating to both the parts. If you have not
received both, bring it to the notice of the invigilator.
Answers to Questions in Part I are to be marked on the OMR answer sheet given on
the Cover Page of Section — A of descriptive answer book only. Answers to questions
in Part II are to be written on the same descriptive type answer book. Answers to
MCQs, if written inside the descriptive answer book, will not be evaluated. '
OMR answer sheet given on the Cover Page of Section — A of descriptive answer book
will be in English only for all candidates, including for Hindi medium candidates,
The bar coded sticker provided in the attendance register, is to be affixed only on the
descriptive type answer book.
You will be allowed to leave the examination hall only after the conclusion of the
exam. If you have completed the paper before time, remain‘in your seat till the
conclusion of the exam,
Duration of the examination is 3 hours, You will be required to submit (a) Part I of
the question paper containing MCQs' and (b) the .answer book in respect of
descriptive type answer book with OMR Cover Page to the invigilator before leaving
the exam hall, after the conclusion of the exam,
The invigilator will give you acknowledgement on Page 2 of the admit card, upon
receipt of'the above-mentioned items,
Candidate found copying or receiving or giving any help or defying instructions of
the invigilators will be expelled from the examination and will also: be liable for
further punitive action.

w

PART -1I 70 marks
In Part-II there are 2 sections. Section — A comprises 1-5 questions. Answer Question
No. 1 which is compulsory and any 3 out of the remaining questions.
Section — B comprises 6-10 questions. Answer Question No. 6 which is compulsory
and any 3 out of the remaining questions.
Working notes should form patt of the answer.
Answers to-'the questions are to be given only in English except in the case of
candidates who have opted for Hindi Medium. If a candidate hag not opted for Hindi
Medium, his/her answers in Hindi will not be evaluated,
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PART - II

SECTION - A

Discuss the components of Mobile Computing,.

List any four objectives of Business Process Automation.

Bharat Bank has headquarters in Delhi and branches all over India.
The bank is implementing a Client-Server based technology for
connecting their offices through the network. In this context, explain

the prominent characteristics of Client-Server Architecture,

Business Processes Re-engineering (BPR) implies not just change but
dramatic change in the way a business functions, However, there are
some key factors for BPR projects to succeed. Explain briefly any four

factors for BPR success.

XYZ Ltd. wants to automate its manual functions and has appointed
you to explain the process of building Information Systems. In this
context, please define Systems Development Life cycle (SDLC) and
briefly explain various phases of SDLC.

Credit card transaction is a popular payment mechanism in

E-Commerce. Explain how a credit card is processed.
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Information Security administrators are responsible for ensuring that
Information System assets are secure. As an auditor, you must
understand the threats and controls needed to secure Information
systems. Explain any six threats to the security of Information systems

and the control measures required to address them.

Executive Information System (EIS) is used by executives to access
and administer the data they need to make informed business

decisions. Explain various components of EIS.

Documentation of an Accounting Information System (AIS) may
include flowcharts, narratives and other written communication that
describe inputs, processing and outputs of an AIS. It is important for
any accountant to understand them. Explain any six reasons ‘'why

documentation is important to Information Systems.

Briefly explain any two advantages of Three-Tier Telecommunication

architecture.

Write a short note on Virtual Private Networks.
OR

Write a short note on Intranet,
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SECTION - B

Sanatan is owner of a popular Indian sweets, namkeen, snacks and
restaurant company. He exercised authority and explicit system of reward
and punishment on his employees and had grown at a slow pace over the
years. The employees obeyed his instructions. Soham, son of Sanatan,
aspired to expand his business. But due to lockdown during COVID-19
pandemic, the company lost its sales. Post lockdown, the buyers stayed
away from the shop and restaurant faced staff crunch. Soham, restructures
the business and seeks innovation, involvement and commitment from
employees. He adds products like ready to eat foods. He also makes all the
products available at confectionaries, bakery shops and food delivering
applicatiqns and services. To cope up with the current scenario, he generates

enthusiasm among the employees and inspires them to deliver their best.
(i) Identify the leadership styles of Sanatan and Soham.
(ii) Distinguish between the two styles.

(iii) In reference to the case, which style is better and why ?
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“Enterprises pursue multiple objectives rather than a single objective”,
In light of the above statement elaborate important objectives of a

business.

ABC Ltd. intends to grow its business. Its top management argues that
its ‘Corporate Strategy’ will ensure the growth of the firm. Do you

agree with the top management’s argument ? Give reasons.

Give the meaning of “Strategic Planning”. ‘The flow of planning can
be from corporate to divisional level or vice-versa.’ Elaborate the

statement,

You are a Research and Development Manager of Sun Ltd. You are
assigned the responsibility of technology enhaﬁcement. You have to
take a decision eithet to acquire R & D expertise from external firms
or develop R & D expertise internally. Do you need guidelines to help

you take decision ? Validate your answer.

Give the meaning of Strategic Human Resource Management, State
the key Human Resource Management practices on which strategic

focus should be given to achieve competitive advantage.

Discuss in brief the matrix structure. State the coflditions and purposes

of the organization to adopt the matrix structure. ,
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10. (a) ‘Explain ithe? importange: 108> strategic: ‘management {fi- the: “llght of) s

s T changing business environments:. 1ioviuih o6 SALEREET

(b) Elucidate the key characteristicl that separate six sxgma from 'other 5
-3 jesiquality programmes of the past G 2 g O et 2 ,,'njf._?é‘? o
OR

2007691 9VID) U IO gls @ omegkein got sl i omu
.. Write a brief note on ‘Driving Forces’ that affect an industry: 5
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PART -1I
SECTION - A

AT HRLET 3 wewt hY fRdww Hfm |
STewTe SR e & el R St @) gty AR |

WiE % 1 geTes el § 4 o weh e R wwe & # | ¥
F FE B Teah F IRY DY F g Feme-w amviE
shenfreht 1 Brarem | v v #, FomR Wt anfiReR
# ww ffvant s |
mmﬁasmg?&hﬂﬁwﬁn(spmﬁw%mwﬂaﬁqm
ST T & Tewhra iada ffe e & | Tufy BPR S #
THE % T T H & | BPR # gHeren % U B 9% w1F
wHftrea $9 § YT |

XYz fefiee gwrmefer Ft # wfn s = & ofv s
qu 7 & Fwion 6t wlmn # 9ffe w0 & frg Py o g

‘wmﬁmﬁmmmm(snw)aﬁm

g 3k SDLC % fafire =it =) wiftire & wmemeg |

¥ 18 =EER §-whnd § Aewlg e @ ¥ | G f5 e
TR T ¥ HTE GHTA (processed) R ST |
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I GO S| bt Ieaied @ fop qge Rreew wevend giide 1§ |
Spe % w7 1§ TR g A g wa S R gt stk
forror 3um & o & awe A =R | e A g % fn e ©:
et w3 ford Srravass Frior ST W wHETEY |
TS TR A (EIS) 1 ST Uaiifess g S
<1 TR g0 g Rk foran s 2 | EIS % faft weeni
HHEATET |

THRRT TR RIEH (AIS) % SRME=NH A JaTg 9™, Rfea T
a1 fafaa wedwor wifter & Wk @ N U AIS % FYSH, TR T
TSEYEH 1 i wea B | Tt AR % AT Rt wwgE wEwel
BT ® | YA HE B H AR Fh 7 STRARIA AT JOTTeAT
forg sl | ]

3-SR GTHETR HTEHT % 1§ Q) T AT T Q THEET |
THT WTgaE AeTad W wfdrw fevauft ferf |
FYa

T R Gt feoqoft forRaw |

AJP2 (H)

© The Institute of Chartered Accountants of India



®)
AJP2 (H)
SECTION - B

6. T U Nidg YRR faTé, T, e 3 Weie sPat % Hifer ¢ |
T8 AN HHETNE! G 379 Hierd b R H1 AT 3R TRAH o €8
1 SR L & 3R aut § fief ife & @ @ | FHHEW IqeH M T qTeE
A & | I I3 HIEH FaHR Hl TG 6t ST W@ ] | g Hifes-19
pandemic & TIHSET F HRO FF H Tt e 8 TS | ATHSST H UTET
&S THH 4 g @ NIRRT § W% 6 FHft | 7T | HigH 3 SHewE
U g1 (Restructuring) T 3 swfenfiat & efiientor, agemiitar ik
HftreAw wim | 38 ‘W TR (Ready to eat) FFH H TG Mt fhy |
IEA TR IS B i, b A gEE 3R g8 Rl veftrm
3t dareli | ff Suerey fora | adA oRfRIfT & TR TR % for, IR
it 1 st e ot g w3 forg S e |

() A IR HEA i A et hi TEEE FIRT |
(if) I “Igea Aferi & W T |
(ii) @ 5 Feyf & B Ht Jgea eh vga & s H ¢
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VA, .. f LTS Higa I8 ht T T - 12 ——
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1. WF-93 % g 9 €, Part-I 31K Part-II.

2. Part] # Sgfasedig ¥ (MCQs) & |

3. PartIl § qUHATHS TR F I I s0em 9 U € |
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